PHONG GDPT PHU GIAO CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG TIEU HQC VINH HOA A Péc 1ap — Tw do — Hanh phic
Sb: 283 /KH-TH Vinh Hoa, ngay 02 thang 12 nam 2021
KE HOACH TU PANH GIA

Cén clr Thong tu s6 17/2018/TT-BGDDT ngay 22 thang 8 nim 2018 cia
B6 Gido duc va Bao tao ban hanh quy dinh vé kiém dinh chat lugng giao duc va
cong nhan dat chuan quoc gia doi voi truong ti€u hoc;

Thuc hién Cong van sb 104/PGDDT-TH ngay 18 thang 4 nam 2019 cua
Phong Gido duc va Dao tao Phi Giao vé€ xay dung ké hoach danh gia truong dat
chuan Qudc gia va KDCLGD theo Thong tu 17/2018/TT-BGDDT;

Can clr vao chu ki danh gia truong dat chuan Qudc gia va KDCLGD theo
Thong tu 17/2018/TT-BGDDT. Truong Tiéu hoc Vinh Hoa A xay dung ké hoach
tu danh gia cua don vi nhu sau:

I. MUC PiCH TU PANH GIA

1. Xac dinh Truong Tiéu hoc Vinh Hoa A dap tmg muc tiéu gido duc trong
ting giai doan; 1ap ké hoach cai tién chat luong, duy tri va nang cao chat luong
cac hoat dong cua nha truong; thong bao cong khai voi cac co quan quan ly nha
nude va xa hoi vé thyc trang chét luong cua nha truong; dé co quan quan ly nha
nuéc danh gia, cong nhan Trudng Tiéu hoc Vinh Hoa A dat kiém dinh chit lugng
gido duc.

2. Khuyén khich dau tu va huy dong cac nguén luc cho giao duc, gop phan
tao diéu kién dam bao cho nha trudng khong ngimg nang cao chat luong, hiéu qua
gi4o duc; dé co quan quan 1y nha nudc danh gia, cong nhan Truong Tiéu hoc Vinh
Hoa A dat chuan quéc gia.

3. Nham thé hién tinh tu cht, ty chiu trach nhiém vé chat luong cac hoat dong
gido duc ctia Trudong Tiéu hoc Vinh Hoa A. Qua cong tac tu danh gid nha truong
6 két qua cu thé vé chat luong ctia hoat dong gido duc hang nam dé xac dinh rd
tam nhin, diém manh, diém yéu, thoi co, thach thire, dé xudt chién luge, ké hoach,
bién phap nham nang cao chét lugng gido duc toan dién ctia nha trudng.

II. PHAM VI TU PANH GIA

Pham yi tu danh gia gém géc hoat dong cua Tru’(‘mgv Tiéu hoc YTnh Hoa A
theo tiéu chuan danh gia truong ti€u hoc trong mét chu ky kiém dinh chat lugng giao
duc va t,h(‘yi han cong nhan dat chuan qudc gia 1a 05 nam, thoi gian danh gia 1a tir nam
2017 dén nam 2022.

I1I. CONG CU TU PANH GIA

Cong cuy ty danh gia gom:



CAc tiéu chuin danh gia truong tiéu hoc ban hanh kém theo Théng tu sb
17/2018/TT-BGDDT ngay 22 thang 8 nam 2018 ctia B Gido duc va Dao tao ban
hanh quy dinh vé kiém dinh chat luong gido duc va cong nhan dat chuan qubc gia
d6i voi trudong tiéu hoc.

Thuc hién quy trinh ty danh gia theo hudéng dan trong vin ban sd
3952/BGDDT-QLCL ngay 28 thang 12 ndam 2018 cua Bo Gido duc va Pao tao.
Huéng dan ty danh gid va dan gia ngoai co so gido duc phd thong.

Tai liéu huéng dan x4c dinh ndi ham, goi ¥ tim minh chimg theo tiéu chuan
danh gia truong ti€u hoc.

IV. HOI PONG TU PANH GIA
1. Thanh phin Hji dong tw danh gia

Hoi déng tu danh gia duoc thanh 1ap theo Quyét dinh sb

..... /Qb-TH ngay

thang 11 nam 2021 ctia Hiéu truong Truong Tiéu hoc Vinh Hoa A, Hoi dong gom
6 20 thanh vién:

TT Ho va tén Chirc danh, chire vu Nhiém vu

1 | Hoang Mai Nguyét Hiéu trudng Chu tich Hoi dong
2 | Van Thi Nghia Phé hiéu truéng génghﬁ tich ~ Hoi
3 Tran Qudc Diing Pho hiéu trudng génghﬁ tich  Hoi
4 | Nguyén Thi Di¢u Linh Gido vién - TKHD Thu ky Hoi dong

5 Nguyén Thi Hoang Yén Bi thu Poan TNCS HCM | Uy vién Hoi dong
6 | Nguyén Thi Minh Nhan Giao vién Uy vién Hoi dong

7 | Nguyén Thi Minh Hué TT t6 16p 1 Uy vién Hoi dong
8 |HO Thi My Lé TT 6 16p 2 Uy vién Hoi dong

9 Pham Thi Loan TT t6 16p 3 Uy vién Hoi dong
10 | Phan Thi Ny TT 6 16p 4 Uy vién Hoi dong
11 | Nguyén Thi Thuy Linh TT t6 16p 5 Uy vién Hoi dong
12 | Nguyén Thi Hong Nga TT B mon AV-TH Uy vién Hoi dong
13 | Tran Thi Thiy Diém TT Bo moén MT-TD-HN | Uy vién Hoi dong




14 | Nguyén Thi Thiy TT T6 VP Uy vién Hoi dong
15 | Nguyén Vin Pong Toéng phu trach Doi Uy vién Hoi dong
16 | Nguyén Thi Linh Hué Ké toan- van thu Uy vién Hoi dong
17 | Bui Thi Thanh Huyén Gido vién-TB TTND Uy vién Hoi dong
18 | Nguyén Ngoc Khanh Thu vién -CNTT Uy vién Hoi dong
19 | Nguyén Manh Cudng Giao vién Uy vién Hoi dong
20 | Bui Thi Mai Thiét bi Uy vién Hoi dong
21 | Nguyén Thi Lé Hang Gi4o vién Uy vién Hoi dong
2. Nhom thw ky va cac nhom cong tac
2.1. Nhom thu ky
1. Hoang Mai Nguy¢ét Hiéu truong Truong nhom
2 Van Thi Nghia Pho higu trudng Nhém pho
3. Tran Quéc Ding Pho HT Nhom pho
4. Nguyén Thi Diéu Linh Thu ky Hb Thanh vién
5. Nguyén Thi Thuy T6 truong van phong Thanh vién
6. Nguyeén Thi Linh Hué KT-VT Thanh vién
7. Nguyen Thi Lé Hang Giao vién Thanh vién
8. Tran Thi Minh Nhéan Giao vién Thanh vién
9  Bui Thi Thanh Huyén TB TTND Thanh vién
2.2. Cac nhom cong tac
Nhom 1
1. Hoang Mai Nguyét , Hi¢u truong Truong nhdm
2. Nguyén Huynh Hoang Yén  Bi thu Doan Thanh vién
3. Nguyén Thi Diéu Linh Giao vién -TKHD Thanh vién
4. Nguyéen Thi Thuay TO truong van phong Thanh vién
5 Pham Thi Loan TO truong t6 16p 3 Thanh vién
6 Nguyen Thi Hong Nga TT to AV-TH Thanh vién
Nhom 2
1. Nguyén Thi Lé Hang Gi4o vién Truong nhom
2. Tran Thi Thay Diém Giao vién Thanh vién
3. Nguyeén Manh Cuong Giao vién Thanh vién
Nhom 3
1. Tran Qudc Diing Pho HT Truéng nhom
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Tran Thi Minh Nhan Giéo vién

BUi Thi Mai Thiét bi

Nguyén Ngoc Khanh Thu vién-CNTT
Nhom 4

Bui Thj Thanh Huyén TB TTND
Nguyen Van Bong TPT Doi

Nhom 5

Vén Thi Nghia Pho hiéu truéng
Ho Thi My Lé TO truong 16 16p 2
Phan Thi Ny TO truong 16 1op 4
Nguyén Thi Thuy Linh TO truong t6 16p 5
Nguyén Thi Minh Hué To truéng t6 lop 1

Thanh vién
Thanh vién
Thanh vién

Truéng nhom
Thanh vién

Truong nhom
Thanh vién
Thanh vién
Thanh vién
Thanh vién

3. Phan cong thuc hién nhiém vu
3.1 Nhém thw ky

Trudng nhém chiu trach nhiém chinh vé t6 chure thiét ké cac cong cu di€u tra,
khao sat, thiét ké dé cuong bao céo, vict bao cao so thao va bao cao cuoi cung.

Nhom pho hoan thién béo céo tw danh gia cy thé: Tran Qudc Diing hoan thién
bao cao va danh myc ma minh chtng tiéu chuan 1;2;3. Van Thi Nghia hoan thién
bao cao va danh muc ma minh chang tiéu chuan 4;5.

Thanh vién nhom thu ky thiét ké cac cong cu diéu tra, khao sat, thiét ke dé
cuong bao céo, viet bao c4o so thao cua cac ti€u chuan va bdo cao cudi cung.

3.2. Cac nhom cong tac, ca nhan

A ] Nhom cbng tac, ca nhan Ghi
Il Tieu chi chiu trach nhi¢m cha
1 1.1. Phuong hudng, chién luoc xay | Hoang Mai Nguyét
dung va phat trién nha trudng (nhom 1)
N . Nguyén Thi Diéu Linh
2 | 1.2. Hoi dong truong (nhém 1)
1.3. To chirc dang cong san Viét X . A :
3 | Nam, cac doan thé va td chic khac Ngl{yen Thi Digu Linh
< (nhom 1)
trong nha truong
1.4. Hi€u truéng, phd hi¢u trudng, x o .
4 t6 chuyén mon va to vin phong Nguyen Thi Thuy (nhom 1)
5 | 1.5.Khoi l6p va to chure 16p hoc Nguyén Thi Thiay (nhom 1)
6 1.6. Quén 1y hanh chinh, tai chinh | Nguyén Thi Hong Nga
va tai san (nhom 1)
7 1'7; Q1_1Aan Iy can bd, gido vién va Pham Thi Loan (nhom 1)
nhan vién




8 | 1.8. Quan ly cac hoat dong gido duc | Pham Thi Loan (nhém 1) ’
9 1.9. Thyc hién quy ché dan chi co | Nguyén Huynh Hoang Yén
SO (nhom 1) ’
1.10. Pam bdo an ninh trat ty, an | Nguyén Huynh Hoang Yén
10 \ . -
toan trueong hoc (nhém 1)
11 2.1. Boi véi hiéu trudng, pho hicu | Nguyén Thi Lé Hang (nhdm
trudng 2)
12 | 2.2. Déi véi gido vien Nguyen = Manh  Cuong
(nhdm 2)
13 | 2.3. Déi v6i nhan vién Nguyen = Manh  Cuong
(nhdm 2)
14 | 2.4. Déi v6i hoc sinh Tran Thi Thiy Diém
(nhém 2)
15 | 3.1. Khuodn vién, san choi, bai tap | Tran Quoc Diing (nhom 3)
16 | 3.2. Phong hoc ;’)ran Thi Minh Nhan (nhom
17 3.3. Khéi phong phuc vu hoc tap va | Nguyén Ngoc Khanh
khoi phong hanh chinh - quan tri (nhom 3)
18 fllfgg{hu v¢ sinh, hé thong cap thoat Bui Thi Mai (nhom 3)
19 |3.5. Thiét bi Bui Thi Mai (nhém 3)
20 | 3.6. Thu vién Nguyén Ngoc Khanh
(nhém 3)
21 | 4.1. Ban dai dién Cha me¢ hoc sinh Bul, Thi Thanh  Huyén
(nhom 4)
4.2. Cong tac tham muu cap uy N ‘
22 | dang, chinh quyén va phoi hop véi | Nguyen Véan Dong (nhdm 4)
cac to chirc, ca nhan cua nha truong
23 5.1: Ké hoach gido duc cua nha Vin Thi Nghia (nh6m 5)
truong
5.2. Thuc hién Chuong trinh @140 | | ;3 v nam 1 A fals
24 duc phd théng cip tiéu hoc Ho Thi My L& (nhom 5)
o5 5.3. Th,LIC hién cac hoat dong giao Phan Thi Nu (nhom 5)
duc khac q q ~
2 5.4. Cong tac pho cap gido duc tiéu | Nguyen Thi Thuy Linh;
6 y
hoc (nhom 5)
27 |5.5.Két qua gido dyc Van Thi Nghia (nhém 5)

V. TAP HUAN NGHIEP VU TU PANH GIA

1. Thoi gian, dia diém

Thoi gian: 01 ngay, bat dau tir 7h30 ngay 03/12/2021
Dia diém: Phong Hoi dong Truong Tiéu hoc Vinh Hoa A.

2. Thanh phan




~ Hoi ddng tu danh gia cung toan thé can bo, gido vién, nhan vién Trudng

Tiéu hoc Vinh Hoa A.

3. Ndi dung, chwong trinh tap huin

Trién khai Thong tw s6 17/2018/TT-BGDDT ngay 22 thang 8 nam 2018
cua Bo Giao duc va Pao tao bar} hanh quy dinh vé kiém dir}h chat luong gido dug
va cong nhan dat chuan quoc gia doéi vdi truong ti€u hoc; Van ban so
3952/BGDDT-QLCL ngay 28 thang 12 ndam 2018 cua Bo Gido duc va Pao tao.
Hudng dan tuy danh gia va dan gia ngoai co s gido dyc pho thong; Tai liéu hudng
dan xac dinh n6i ham, goi ¥ tim minh chtng theo tiéu chuan danh gia truong tiéu
hoc.

Hudng dan cach xac dinh noi ham va phan tich tiéu chi tim minh chimg
ti€u chi (phu luc 2).

Huéng dan mot sd ki thuat thu thap, xu 1y, phan tich minh chimng.

Huéng dan phan loai va ma hoa cic minh chtng, 1ap bang danh myc ma
minh ching (phu luc 4).

Huéng dan viét Phiéu danh gia tiéu chi (phu luc 5).

Hudng dan viét Bao céo ty dénh gia.

VI. DU KIEN CAC NGUON LU'C (NHAN LUC, TAI CHINH,...) VA
THOI PIEM CAN HUY DPONG/CUNG CAP

Thoi diém

Tiéu . ] Cac nguon lyc can huy A Ghi
2 Tiéu chi N £ can huy .
chuan dong/cung cap n chu
dong
Tiéu chi 1.1 | Ban giam hiéu
i ] Chu tich, pho chu tich, thu ky

Tiéu chi 1.2 HDT

Tiéu chi 1.3 | Chi uy, Thu ky chi b

Tiéu chi 1.4 | BGH, Van thu
1 Tiéu chi 1.5 | BGH, Vin thu The  bay

hang tuan

Tiéu chi 1.6 | K& toan, Van thu

Tiéu chi 1.7 | BGH, K& toan, van thu

Tiéu chi 1.8 | BGH, Giao vién

Tiéu chi 1.9 | BGH, BCH Co6ng doan co so

Tiéu chi 1.10 | BGH, Y té, Phu trach Doi




Tiéu chi 2.1 | BGH, Van thu
, Tiéu chi 2.2 | BGH, Van thu The  bay
Tiéuchi 2.3 | BGH, Van thu hang tudn
Tiéu chi 2.4 | BGH, Van thu, Gido vién
Tidu chi 3.1 lI)(ie toan, van thu; Thu vién, thiét
Tidu chi 3.2 ]Ij(ie toan, van thu; Thu vién, thiét
Tidu chi 3.3 Ke toan, van thu; Thu vién, thiét Thit by
3 bi ha A
ang tuan
Tidu chi 3.4 lI)(ie toan, van thu; Thu vién, thiét
Tiéu chi 3.5 | Thu vién, thiét bi
Tiéu chi 3.6 | Thu vién, thiét bi
. Tiéu chi 4.1 | BGH, Giao vién Thi ‘béy
Tiéu chi 4.2 | BGH, Cong doan co s&, Chi Doan | N4ng tuan
Tiéu chi 5.1 | BGH, T6 trudéng, Gido vién
Tiéu chi 5.2 | BGH, Tb trudng, Gido vién
5 Tiéu chi 5.3 | BGH, T truéng, Gido vién Thir ~ bay
hang tuan
Tiéu chi 5.4 | BGH, Tb truong, Gido vién
Tiéu chi 5.5 | BGH, T6 trudéng, Gido vién

VII. LAP BANG DANH MUC MA MINH CHUNG
Sau khi cac nhom cong tac, ca nhan thuc hién xac dinh ndi ham, phan tich
tiéu chi tim minh ching cho timg tiéu chi; phan loai va ma hoa cac minh ching
thu duoc. Ho1 dong TG thdo luan cac minh chig cho ting tiéu chi da thu thap
duoc va lap Bang danh muc ma minh ching.
~ Bang danh muc ma minh ching duogc trinh bay bang theo chiéu ngang cua
kho A4 (d€ ¢ phan Phu luc cta bao cao TPG).

VII1. THOI GIAN VA NOI DUNG HOAT PONG



Thoi gian va ndi dung hoat dong trién khai thuc hién ty danh gia cua Truong
Tiéu hoc Vinh Hoa A nhu sau:

Thoi gian Noi dung hoat dong
1. Hop lanh dao nha trudong gié thao luén dy kién cac thanh vién
Hoi dong TDG va cac van dé lién quan dén trién khai hoat dong
TDG.
2. Hiéu truong ra quyét dinh thanh 1ap Hoi dong TDG.
5 3. Hop Hoi dong TPG dé:

Tuan 1 , . L

(2011 - Cong bo quyét dinh thanh 1ap Ho1 dong TDG;

03/12/2021) |- Thao luin vé nhiém vu cu thé pho tung thanh vién Hoi déng
TDG; phan cong nhiém vu cu thé cho cac nhom cong tac va ca
nhan;

- Dy thdo va ban hanh Ké hoach TDG.
4. Pho bién Ké hoach TDG dén toan thé can b, gido vién, nhan
vién cua nha truong va cac bén lién quan.

X 1. T6 chirc hoi nghi vé nghiép vu TDG cho toan thé can b, gido

Tuan 2 A A ea o \ NN
vién, nhan vién cua truong va cac bén li€n quan.

g%?iz 12021) 2. Cac nhom cong tac, ca nhan thyc hién xac dinh ndi ham, phan
tich tiéu chi tim minh chirng cho tirng tiéu chi.

1. Cac nhém cbng tac, ca nhan thuc hién:
- Xac dinh nd1 ham, phan tich ti€u chi tim minh ching cho tung

Tuin 3 tiéu chi (tiep theo viéc tuan 2);

(13- - Phan loai va ma hoa cac minh ching thu dugc.

17/12/2021) | 2. Hoi dong TPG thao luan cac minh ching cho ting tiéu chi da
thu thap duoc va lap Bang danh muc ma minh ching.

3. Cac nhom chuyeén trach, ca nhan viét cac Phiéu danh gia tiéu chi.

Tuén 4 Céc nhom chuyén trach, ca nhan viét cac Phiéu danh gi tiéu chi

(20- (tiep theo viéc tuan 3 - 5).

24/12/2021)

. Hop hoi déng TDG dé:

Tuan 5 - Thao luan vé nhiing van dé phat sinh tir cac minh chimg thu dugc,

(27- nhimg minh ching can thu thap b6 sung va cac van dé lién quan dén

31/12/2021) | hoat dong TPG (néu cb);

- Cac nhom chuy@n trach, ca nhan bao céo ndi dung cia timg Phiéu




danh gid tiéu chi v6i Hoi dong TPG;

- Chinh stra, bd sung cac ndi dung cua l?hiéu’dénh gia ti€u chi (trong
dé dac bi¢t cht y dén ké hoach cai tién chat luong);

- Thu thép, xtr Iy minh ching b6 sung (néu c6);

- Du thao bao cao TBG.

Hop Hoi dong TDG dé:

- Kiém tra lai minh chimg duoc str dung trong bao cao TG va cac
ndi dung lién quan (néu co);

- Tiép tuc chinh stra, bd sung du thao bao cao TPG;

Tuén 6 - Théng qua bao cdo TPG di chinh sira, bo sung;
(03- - Cong bd du théo bao cao TPG trong ndi bo truong;
07/01/2022) | _ Ty thap céc ¥ kién déng gop du thio béo cio TPG;
- B6 sung va hoan thién bao cao TPG sau khi c6 cac ¥ kién gop
y;
- T’ié’p tuc chinh stra, bd sung va dé xuét nhitng ké hoach cai tién
chat luong (néu co).
1. Céc thanh vién cua Hoi ddng TDG ky tén vao danh sach trong
bé&o cao TDG. Hiéu truong ky tén, dong dau va ban hanh.
2. Gui bao cao TDG va cong van trong do co ndi dung da hoan
Tudn 7 thanh hoat dong TPG cho co quan quan ly tryc tiép dé 1ay y kién.
uan . . .
3. Chinh stra, bo sung cac y kién cua co quan quan ly truc tiép
(10- (néu co).
14/01/2022) . . ,
4, Cong bd ban bao cdo TPBG da hoan thién (trong ndi bd nha
truong).
5. Luu trir bdo cdo TPG, cac minh chiing va céc tai liéu lién quan
theo quy dinh.
X 1. T6 chuc thuc hién cac ké hoach cai tién chat lugng theo ting
Tuan 8 .-
giai doan.
(17- . NP L , : A
21/01/2022) 2. Cap nhat lai bdo cdo TDG (n€u can) trudc khi thuc hién viéc

dang ky PGN véi co quan c6 tham quyén.

Trén day 13 ké hoach tu danh gia theo Théng tu sb 17/2018/TT-BGDDT
ngay 22 thang 8 ndm 2018 cua B6 Gido duc va Pao tao cua truong Ti€u hoc Vinh

Hoa A./.




Noi nhdn:

- Phong GDDT;

- Hoi dong TDG (dé th/h);

- CB,GV,NV nha truong (dé th/h);
- Luu: Ho so TPG, VT.
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